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Figure 3: Map of Vietnam met RRD & MRD Figure 2: “Core Rice Belt” in the Mekong River Delta (MRD)1  
	

																																																											
1 Source: World Bank, (2012) and World Bank (2013)	

Red River Delta (RRD) 
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vnSAT project  
•  Project Beneficiaries 
The project will directly benefit some 140,000 rice-producing households (i.e. over 550,000 
people) in the MRD (with a similar number benefiting indirectly from continued seasonal 
employment opportunities).  
The project would target around 30 leading rice-producing districts in 8 provinces in the MRD 
•  Project Components 
Component A: Institutional Strengthening to support “Agricultural Transformation” 
processes for 1) Central MARD departments; for 2) the provincial level and for 3) value chain 
partners.  
Component B: Supporting Sustainable Rice-Based Systems for some 30 key rice 
producing districts in eight MRD provinces in a cluster approach. It would consist of three 
activities:  
1.  Supporting a large-scale program on improved agronomic practices & management;  
2.  Supporting private sector investments in upgrading rice processing technology and 

facilities for high value and quality rice;  
3.  Improving public services delivery; 
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Case study 1: “Loc Troi” Company in An Giang Province 
Company profile 
•  “Loc Troi Company” (LTC) (= “Gift from Heaven”), in An 

Giang province, operates within the framework of the ARP-
guidelines of MARD at regional level. LTC is a former SOE 
and currently registered in the HCMC security exchange.  

•  LTC is a modern, internationally operating company, with 
access to international financial institutions and up-to-date 
market intelligence systems. The main aim of the company is 
to commercially channel small holders’ rice produce to export 
markets and  international retailers around the world. 

•  Supervision. LTC has contracted via a cascade system 
around 30.000 farmers, organized in production groups, led 
by a farmer-group-leader, planting rice in designated regions 
in and around An Giang province. The production group 
consists of group members planting 50-100 ha on their farm 
plots. LTC supervises and manages in total 70.000 ha, with 3 
crops/year, with a yield of around 7 tons/crop/ha, in 
designated regions in and around An Giang province.  
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•  Farm inputs. With the help of a quality 
assurance and certification  system,  the actual 
supervision, monitoring and guidance of the 
farmers groups is done by the TLC- field staff, 
who is committed to the slogan “Act Together”.  

•  Group leader and TLC staff are responsible for 
the farm inputs (e.g. seed from TLC-centers, 
imported biological pesticides, fertilizers, tractor 
services, harvesters, etc) transfer of skills and 
information to the various stakeholders in the 
Rice Value Chain to achieve a high quality 
product. TLC has 5 rice seed multiplication 
centers and seeds are dried with charcoal 
made out of rice husks. 
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Loc Troi Company activities, an overview 
•  Farmers’ competences are generally high, he/she understands fully the 

production requirements, the use of inputs, which are made available by 
the TLC. Crucial are the operational timing of the actions such as 
seeding, spraying, fertilizer application, harvest, irrigation apllications, etc.  

•  Planning of operations is done by the farmers’ group leader and TLC-
staff, as a first step. The subsequent TLC planning follows thereafter. The 
group leader receives a fee for his activities. 

•  The marketing department in HCMC knows the demands in the export 
and niche markets and maintains the relationships with the customers. 
The latter demands are the ultimate directive for the farmers’ leaders and 
AGC-staff in the field. Today, the forecasted demands in 2017 are guiding 
today’s AGC-operations and marketing strategy. 

•  A rice farming contract is concluded with an individual farmer and the 
farmers’ group; both work together with the TLC-staff member. The 
contract contains the current market prices and actual prices are often in 
advance determined, according to produced quality and moisture 
content,.  

6	



Examples of vertical and horizontal cooperation in Vietnam RVC	

Loc Troi Company activities, an overview 
• Harvesting, tillage work and spraying is done by independent 

service providers and ordered and paid by TLC.  
• Post-harvest actions are done by the 5 AGC-locations with rice 

mills and dryers. Processing is done continuously throughout the 
year, thanks to the 3 seasons! With a capacity of 200-300 tons/
24hours day. Storage is done in bags and in silos.  

• Other issues. By-product bran is sold for aqua feed or livestock 
feed. Husks and straw are dried and transformed in-situ into 
charcoal. Here the transport distance is crucial criterion: not more 
than 15 km transport/ton. Baling of straw is not done. In some 
cases, straw is collected for mushroom production. In other cases, 
straw is collected by hand to make charcoal.  
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Case-study	2:	“Hoa	Vang	S.cky	Rice”	in	Kinh	Mon	district,	
Hai	Dzuong	province,	RRD,	represents	an	example	of	Rice	
Value	Chain	Development	at	village	or	commune	level,	
together	with	commiFed	CASRAD-Consultants	with	funding	
by	IFAD.	Start	in	2006	
Setting 
•  Until 1986, most of Northern farmers used to grow Hoa Vang on their 

land to meet the household demand (for self-sufficiency).  
•  But in recent years, due to limited productivity and output, the area 

for Hoa Vang is sharply reduced.  
•  Kinh Mon district, Hai Dzuong province is quite famous for growing 

Hoa Vang sticky rice in the Red River delta.  
•  The district cultivates about 700 ha of Hoa Vang sticky rice with the 

best quality  
•  However, farmers who remained aligned to the production of Hoa 

Vang were confronted with low seed quality due to degeneration,  
•  Declining productivity per hectare and product quality in their small-

scale production, and  
•  No technical support to upgrade production and marketing 

conditions (no collective technical protocol) 
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Features of the Hoa Vang Rice 
Hoa Vang rice has some typical characteristics:  
v  It can be grown only one crop per year, as a winter crop from October 

till February.  
v  It has a long cultivation time: about 150 days from sowing.  
v  The rice plant is high and can lodge easily.  
v  It is famous for its good flavor.  
v  Due to its long growing time, this rice variety is often harvested late.  
v  For this reason its aroma is attributed to be attractive to rats, pests 

and diseases.  
v  Hoa Vang sticky rice has a low productivity, around 60% of hybrid 

sticky rice variety 415.  
v  If the cultivation practice is not based on the correct production 

protocol and consequently the plant is attacked by stem borer, Hoa 
Vang sticky rice may even become impossible to harvest.  

v  The shape of Hoa Vang grain is round and not broken.  
v  The rice has good flavor, especially after cooking, and has the proper 

stickiness and sheen.  
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Market Conditions 
•  Hoa Vang sticky rice is highly appreciated by consumer for special 

food purposes, such as rice wine, sticky rice cake or boiled sticky 
rice; qualities that no other rice varieties can provide! 

•  It has become difficult for consumers to find the real Hoa Vang rice 
in the market. They complain that the stickiness and aroma of Hoa 
Vang are not as good as they were in the past. (Availability) 

•  Through a survey of sticky rice commodity chain, it was observed, 
that currently, Hoa Vang rice is often mixed with other low quality 
sticky rice. The mixing rate may be about 30-50 % depending on the 
commodity channels. 

•  Consumers could not find the real Hoa Vang!  
•  So, the consumer ought to pay a high price for product with low 

quality, while the farmer received also a low farm gate price, in spite 
of the seducing market demand. (problem statement) 
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Objectives of the “Super Value Chain” “Hoa Vang” 
project 
After the project has finalized, the following should be achieved: 
1.  Improve Producer’s Income out of Hoa Vang sticky rice 

production, through the following actions: 
2.  The establishment of farmer and production organization and 

collective action of a FO, including Internal quality 
management 

3.  The provision of technical and material inputs is guaranteed, 
including the provision of seed, organic fertilizer and production 
protocols 

4.  Development of value chain, including market channels 
5.  Product branding by Registration of the collective trademark, 

brand name and product promotion in the domestic niche 
market 
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Impact 1: Branding 
•  In 2011: Registration of Collective trademark  Kinh mon sticky rice for Association by 

NOIP 

Impact 2: On the Market. 4 channels: 
1.  Branded, private companies, distributed by Rice retail and wholesale 

agents, supermarkets 
2.  Collective trademark “Hoa Vang”, distributed by Supermarkets, distributing 

agents 
3.  Retail brand, presented by individual supermarket 
4.  Untraced products distributed by supermarket and agents 

•  Before:		 	 	 	 	AFer:	
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Impact	4:	Marke.ng	Results	
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Marketing Results and Impact 

Criteria 2006 2007 2008 2009 

Quantity of paddy consumed (kg) 5.000 12.000 16.000 26.000 

             In which rice accounts (kg) 3.746 5.202 6.126 11.000 

Wholesale price (vnd/kg)  13,000 18,000 23,000  23,500  

Retail price (vnd/kg) 15,000 20,000 25,000  25,000 

Price difference inside the association,  
in comparison with free market (VND/kg) 4000-5000 

Price difference /ha in comparison with market 
outside the association  

39% 

Interest of the association (million VND) 3.4 2.7 9.5 36.0  

Interest of household members (million VND)  11.55  38.15 44.95 106.9 

Number of working days created (working day) 40 90 85 160 

	



Improving Rice Supply Chains & Building Rice Value Chains; experiences from Vietnam 
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